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Healthy systems and supports
Support systems for healthy living
Good intentions don’t get the job done on their own. We need the people, the systems and the support to turn prevention into real action. It’s not enough to want a health revolution if we’ve got no one and nothing to make it happen. This is our recipe for the systems and supports that make prevention possible in Tasmania.
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[bookmark: _Toc216450829]How to read this document
This Strategy can look big at first. It helps to know how it’s set up. Think of it like a cookbook for a healthier Tasmania.
The five pillars: the big recipes
The Strategy is built around five pillars. This document is one of those five pillars.
You can think of each Pillar as a mixing bowl that holds the main ingredients that shape our health. A recipe only works if all the parts come together, ingredients, timing and method.
No pillar is more important than another. They work together to support people’s health and wellbeing.
Sub-pillars: the ingredients
Each Pillar is broken into sub-pillars. If the pillar is the recipe, the sub-pillars are the ingredients.
Each sub-pillar is one “bit of life” in Tasmania that affects our health.
We don’t have to do everything at once. Like cooking, you add ingredients in the right order. But you don’t leave out the important ones. All the ingredients matter – they are added over time.
Inside each sub-pillar: how it’s laid out
Each sub-pillar follows the same simple pattern, so it’s easy to read:
First, it explains what the topic is.
Then it outlines scale, how many of us it affects, or how often it happens.
Then it explains impact, how it affects our health.
Next, it shows how money talks, what it’s costing  what we could save by acting.
Then you’ll see the goal, what we are aiming for.
Finally, you’ll see a set of statements, our ways of working to make it happen.
The goal: the Tasmania we want
Inside every sub-pillar is a goal.  A goal is like a smaller vision - a statement that describes the kind of Tasmania we want in that part of life. It’s the dream we’re heading toward.
It’s not a to-do list. It paints a picture of what life looks and feels like when prevention is working well.
Each goal sits inside its own sub-pillar so it’s clear: what part of life it belongs to, and who needs to help make it real.
Our promise: ways to make it happen
After the goal, you’ll see a set of statements about how we will work towards making the goal real. 
They describe the values and ways of working we are choosing to stand by together across the state. They set direction and show the shared intent we are making to each other about how we will approach this work.
They don’t include all the fine detail of exactly how we’ll do it – that will come in the action plans. 
The action plans: the follow-through
The Action Plans are where the detail lives. They show: what will be done, when it will happen, who is responsible.
Each Action Plan runs for four years. The Strategy looks ahead 20 years. The Action Plans help us take it one solid step at a time. 
Each plan starts by asking: “What did Tasmanians tell us matters most right now?”
Why it’s set up this way
Life changes. What matters most today won’t always be the same.
New problems will appear. Some old ones will ease. Different things will need attention.
The Strategy keeps the whole picture in view. Nothing important is left out.
The Action Plans help us choose what to focus on right now, based on what Tasmanians are experiencing and asking for at the time.
[bookmark: _Toc216450830]Together, they’re a shared promise about the future we want, and the path we’ll take to get there.

[bookmark: _Toc216366898][bookmark: _Toc216450831]Governance and stewardship 
[bookmark: _mq4crtabanx5]The rules of the share house
Good intentions are easy. Doing them together is the hard bit. It’s like trying to carry a couch with friends and halfway down the stairs everyone realises they’re lifting in different directions. Someone goes left. Someone goes right. Someone is mostly trying not to lose a toe. The idea was good. The doing was not.
Governance is the part that helps us move together. In plain speak, it’s how we decide what to do, who does what and how we check it’s working. It’s the behind the scenes organising that keeps someone calling the turns, someone watching the corners and someone making sure no one gets squashed. It’s the bit that stops the couch landing on someone and keeps the job heading in the same direction.
[bookmark: _ijpli6nb4usd]From chaos to care
Countries with strong, transparent health governance see better health, fairer societies and stronger economies. 
It is more than just rules. It is about having a clear direction, bringing people with you, setting the right laws and being honest about how things are going. When this system is strong, decisions line up, investments work together, and progress lasts long after the next election. 
When the system is weak? Effort gets wasted: programs overlap, resources disappear, and the people who need the most help often miss out. Families end up paying more from their own pockets and health outcomes stall.
And it literally saves lives. Studies show that when governance improves, fewer young children die. The biggest gains come from simple things like being open about decisions and making sure leaders are held to account.
Countries with stronger governance also tend to have happier citizens, better public services and more trust in their institutions. That trust is powerful. When people trust the system, they follow advice and policy actually works.
Good governance is one of the strongest tools a health system can have. It helps everyone get care, protects families from big out of pocket costs, keeps services fair and makes every dollar work harder. It also keeps the system steady in a crisis and gives government the backbone to use evidence and work well with communities and partners.
Money talks
Governance is one of those words that sounds boring, but it matters for money more than most of us think. A lot of us shrug it off as paperwork or red tape. The truth is it saves money when we do it properly. It keeps things fair, stops waste and helps every public dollar go further. It also gives the whole economy a lift. When things are run well, everyone benefits.
You can see it around the world. Countries that are well run tend to grow faster and have better living standards. Places with strong, fair and well run institutions see higher GDP growth and better outcomes for their people. When regulation is clear, fair and reliable, economies grow more quickly. It doesn’t matter if it’s a rich country or one still developing. Good systems help people thrive.
Health is the same story. How a health system is run matters just as much as how much money goes into it. A global study of 144 countries found that when governance gets better, health spending works better too. Clear leadership, fairness and accountability all help money go further. For every 1% improvement in governance, high income countries saw almost a 1% lift in how effectively their public health dollars were used. In other words, good governance is a health factor in its own right.
And it gets better. Research shows that when governance is solid, every health dollar works harder. In countries with strong governance, a 1% rise in health spending delivered almost a 4% boost in overall health and wellbeing. 
When systems lean too much on out-of-pocket costs or profit driven care, people miss out and outcomes drop. In those cases, a 1% rise in health spending actually pushed overall progress backwards by almost 0.7%.
Poor planning is expensive. The infrastructure world shows this clearly. When big projects aren’t planned or managed well, countries can lose up to 30% of the value they were expecting. Almost a third of the benefit just evaporates because the system wasn’t good enough.
Countries with good planning, clear checks and steady oversight get about twice the growth boost from their infrastructure spending compared with those that don’t. It’s a good reminder that when the basics are done well, the same dollar stretches a long way.
And when people get a real say in the decisions that affect their lives, the payoff is huge. Community involvement makes government smarter and stretches every dollar further. For every $1 put into community development, over $2 of social and economic value are created. That means stronger communities, better services and solutions that actually fit what people need.
[bookmark: _vrba821fofmc]The Tasmania we want
Tasmania is a place where our system is open, fair and well run, so every decision works for people and every dollar works harder for all of us. Our voices guide the system, and we invest in good planning, strong coordination and fair regulation that keep everything reliable and built to last.
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Clear direction and shared purpose
We’ll set a clear, long-term direction for prevention so people understand where we’re heading and why it matters. We’ll keep that direction steady and focused on what helps people most.
Clear roles and responsibilities
We’ll spell out who does what across government, business, communities and services. We’ll support each part of the system to understand its role and do it well.
Community voice and shared decisions
We’ll involve communities early and often in decisions that shape their health. We’ll value lived experience and show people how their input helps shape plans and action.
Strong partnership with Aboriginal communities
We’ll work in genuine partnership with Aboriginal communities, guided by their knowledge, priorities and ways of working. We’ll strengthen shared decision making and long-term relationships that support wellbeing and self-determination.
Place based governance that fits local needs
We’ll support ongoing local networks, not just one-off consultations, so communities can shape prevention over time. We’ll back flexible, locally led ways of working so decisions reflect real life on the ground.
Prevention as our shared responsibility
We’ll build a culture where prevention is seen as everyone’s business. We’ll support planning, decisions and investment that keep prevention front and centre.
An environment that backs prevention for the long haul
We’ll support an environment where people have the backing and confidence to put prevention first. We’ll set clear expectations and reduce barriers so prevention lasts over time and stays part of how the system works.
A strong home for prevention leadership
We’ll support a clear leadership role for prevention so it has a strong voice at senior levels. We’ll back structures with the visibility and authority needed to guide long-term action.
Decisions based on evidence, not guesswork
We’ll use the best evidence available to guide what we do. We’ll keep learning and updating our approach as new information becomes available.
Equity at the heart of every decision
We’ll check decisions for who they help, who they miss and how they can be fairer. We’ll focus on lifting people who face the biggest barriers.
Open, honest decision making
We’ll be open about what we’re doing and why. We’ll report on progress, take responsibility and improve things when they don’t work as planned.
Building and earning trust
We’ll act in ways that build trust by being fair, open and consistent. We’ll follow through and put people’s wellbeing first.
Integrity in how we make policy
We’ll make policy in open and evidence-based ways. We’ll set clear expectations for fair process and hold ourselves to them.
Every decision supports prevention and wellbeing
We’ll look at choices we make and ask how they help people stay well over time. We’ll support options that prevent harm, not just short-term fixes.
Intergenerational stewardship
We’ll think about how decisions today affect future Tasmanians. We’ll weigh long-term impacts so prevention stays strong for the next generation.
Independent oversight people can trust
We’ll support strong, independent oversight so decisions are fair and evidence based. We’ll make it clear how decisions are made and why.
Independent advice that keeps us honest
We’ll draw on independent advice to guide prevention priorities. We’ll protect this advice so it stays evidence based and frank.
Working together across systems
We’ll join up planning across sectors so efforts work together. We’ll share priorities and align decisions.
Joined up coordination at the centre
We’ll strengthen central coordination so planning, funding and action line up. We’ll help keep everyone moving in the same direction.
Shared delivery with partners everywhere
We’ll work alongside councils, services, communities and industry across Tasmania. We’ll back partnerships that strengthen delivery on the ground.
Capability to lead and deliver
We’ll support people working in prevention and public health to build skills and confidence. We’ll back learning and leadership that match the job.
Standards and rules that set a clear bar for prevention
We’ll build and update standards, guidance and rules that show what good prevention looks like. We’ll keep them practical, fair and evidence based.
Strong regulatory stewardship in public health
We’ll maintain public health powers that protect people and support prevention. We’ll use them fairly and based on evidence.
Fair monitoring and enforcement
We’ll monitor how rules are followed and respond when they’re not. We’ll act early, explain what needs to change and keep enforcement fair.
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Show me the money
Good plans are great, but without stable funding, they're like a house without bricks - they just can't be built! The money itself, and how we manage it, is absolutely critical for prevention to succeed.
Right now, across the world, we still spend most of our money cleaning up after people get sick instead of stopping the problems early. It’s the most expensive way to run a system, and it leaves prevention fighting for leftovers. Without long term, locked in funding, prevention work appears and disappears with each budget cycle instead of being treated as essential state business, the same way we fund emergency services, schools or roads.
Over the next 20 years, steady, ongoing prevention funding will turn good ideas into lasting change that protects our people, our budget and our future. It makes no sense to keep paying billions to clean up avoidable harm when we could invest in keeping Tasmanians well in the first place. 
Why wouldn’t we put our money into our people and into building a stronger, healthier Tasmania?
How to fund health smarter 
The World Health Organization is calling on every country to improve how they fund health to build systems that are fair, stable, open, and focused on prevention. They say we need to:
Be brave leaders: Show real courage to make funding prevention a top priority, not an afterthought.
Budget smarter: Embed prevention as a core, mandatory funding priority in every budget we create.
Think long-term: Provide stable, long-term funding for prevention - no more relying on one-off projects that stop when the grant runs out.
Treat it as an investment: See prevention as a smart investment that helps the economy grow, not just a cost that needs to be cut.
Protect wallets: Find better ways to protect people from big or unexpected health costs, ensuring that getting help early doesn't break the bank.
Share the load: Make sure everyone plays a part in funding prevention - it's not just the government's job. Businesses, communities, and individuals all benefit and should contribute.
Get creative with cash: Find new and inventive ways to raise money from many different sources, including government, business, and the community.
Work as one system: Bring all the different funding sources together so prevention money works as one coordinated system, rather than being scattered across tiny programs.
Track the dollars: Use good data and digital tools to track exactly where every prevention dollar goes and make sure it’s being used wisely.
Fund what works: Use evidence to back decisions and focus funding on the biggest health gains for the money spent.
Keep it fair: Make sure funding is distributed fairly, so the people who need help the most don't miss out.
Stay accountable: Build the right skills, systems, and accountability measures to manage prevention funding well and keep the whole process transparent.
Money talks
The amount of money we lose to things we could have prevented is the kind of number that doesn’t feel real until you break it down.
We see these numbers on a page and we can’t really feel them. They are so big they stop meaning anything, but they are very real. The money we lose each year would pay for every doctor, every nurse, every ambulance, every child health worker and every surgery in Tasmania. Our whole health budget is 3.14 billion dollars, and these preventable costs go past that.
In just one year, Tasmania had 17,887 preventable hospital stays, tying up one in every 16 hospital beds and costing about $142 million.
We lose another $5.3 billion dollars every year to long term conditions like diabetes, depression and cancer. 
Outside hospitals, we lose another $1.6 billion dollars a year to health problems caused by things like cold, damp homes, unsafe food and polluted air. 
We lose another $552 million dollars a year to communicable diseases like viruses and their long term impacts.
There’s a way to turn this around. We all want our public money to work hard, and prevention is one of the smartest ways to do it. 
For every dollar we put in, we get about $14.30 back in benefits like avoided costs, better health and stronger economic participation. That is a 1,430% return. 
No bank on earth is giving you that. Most of us are happy if a good savings account gives us a couple of percent a year.
Prevention pays back more than a thousand percent. It’s one of the best investments we can make together for our state, and it sets Tasmania up to be steadier, healthier and stronger for years to come.
The Tasmania we want
Tasmania is a place where we invest in our future, backing the things that keep us healthy so our state can grow and thrive. Our state is one where prevention is funded for the long haul, because we choose to put our money into wellbeing, prosperity and a stronger Tasmania for generations to come.
How we will make it happen
Smart investment for a stronger economy
We’ll use prevention to help protect our budget and support a stronger economy. We’ll keep track of savings and longer-term pay-offs for the whole state.
Stable multi year funding
We’ll work toward long-term, reliable funding so prevention work can keep going without stopping and starting. We’ll support certainty so the state can plan ahead and grow what works.
Propose a central prevention funding pool
Support bringing prevention funding together so it can be used wisely and to best effect. We’ll support a shared approach so prevention is planned and invested in across the system.
Partnership and collaborative investment
We’ll shape funding so public, private and community partners can work together more easily. We’ll support co-funding and shared effort that delivers better results for everyone.
Place based funding flexibility
We’ll support funding arrangements that allow resources to reach regions and communities. This will help local areas act on their priorities within shared prevention goals.
Coordinated statewide investment planning
We’ll plan prevention investment across Tasmania so funding decisions line up and reinforce each other. We’ll work to avoid duplication and keep effort moving in the same direction.
Whole-of-system budget visibility
We’ll improve visibility of what is spent on prevention across the system. This will help coordination, evaluation and improvement over time.
Funding that stands strong through fiscal pressure
We’ll work to protect prevention investment when budgets are under pressure. We’ll aim to keep long-term health and wellbeing from being crowded out in tough times.
A protected baseline with room to grow
We’ll work toward a clear baseline for prevention funding. We’ll also plan for growth over time as needs and opportunities change.
Dedicated funding to try new approaches
We’ll set aside funding to test new ideas while protecting core work. We’ll support learning and careful trialing so good ideas can grow.
Funding that keeps pace with need
We’ll plan funding settings that take account  demand and population needs. We’ll aim to keep prevention investment strong over time.
Flexible reserves for contingency and surge
We’ll keep some funding flexible to respond to sudden pressures or emerging issues. This will allow support to scale up without pulling resources from everyday work.
Stable funding for the services and partners who deliver prevention
We’ll support more stable and predictable funding for services delivering prevention. This will help providers plan ahead, keep workers and work together effectively.
Aboriginal self determination
We’ll fund Aboriginal people and organisations to lead prevention work that matters to their communities. We’ll support their leadership, knowledge and ways of working.
Capital investment for healthy environments
We’ll encourage major builds and upgrades to support healthier living, like safer streets, better housing and digital access. We’ll align capital spending to reduce risk early, alongside prevention funding.
Funding the coordination that holds the system together
We’ll invest in the people and structures that keep prevention organised and on track. We’ll support coordination so the system works smoothly behind the scenes.
Funding the people and skills it takes to make prevention work
We’ll make sure prevention funding recognises the people and skills needed to do the work well. We’ll back the workforce with the support they need to have real impact.
Evidence based investment
We’ll direct funding toward prevention approaches backed by solid evidence and real-world results. We’ll keep reviewing what works and adjust investment over time.
De-implementation and reinvestment
We’ll reduce funding for things that don’t work or cause harm. We’ll reinvest savings into prevention that makes a real difference.
Independent funding oversight
We’ll draw on trusted, independent advice to guide how prevention funding is used. We’ll assess proposals for evidence, fairness and long-term value.
Transparent reporting and accountability
We’ll report openly on prevention spending and what it achieves. We’ll help Tasmanians see how money is used and what difference it makes.
Funding that’s driven by real outcomes
We’ll commission and fund prevention based on the outcomes we want to achieve. We’ll focus investment on what improves people’s lives, not just activity.
Fair funding where it’s needed most
We’ll direct prevention funding toward communities facing the biggest barriers to good health. We’ll aim to close gaps rather than widen them.
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Building the front-line workforce of the future
A Strategy is only as strong as the people who carry it.  If we want the prevention revolution to work, we need the right people, in the right places, with the right support.
There’s no point having big plans, if there’s no one to do them.
Right now, we don’t have enough prevention workers to do everything Tasmanians are asking for. So we need to grow and support a strong prevention workforce – real Tasmanian jobs, done by Tasmanian people, protecting Tasmanian families every day.
Spending money on your workforce is a great investment, not just an expense. When systems don't have enough resources, they often focus only on emergency care, which means important prevention and health promotion work gets ignored. In the long run, this approach ends up costing more and isn't fair to everyone.
Countries that invest in a strong prevention team are better prepared, fairer, and get more bang for their buck. Building this workforce:
Strengthens security so people are safer during crises.
Reduces how vulnerable communities are to health risks.
Improves efficiency and makes health outcomes fairer for everyone.
Helps shift health systems from reacting to illness to preventing it in the first place.
Our prevention squad
The World Health Organization (WHO) says a great prevention system needs 12 core ingredients, and these ingredients reveal exactly the kind of diverse team we need. 
They include essential areas like:
Tracking and monitoring health trends
Emergency management (for when things go wrong)
Strong leadership and planning
Working across different sectors (not just health)
Health protection and disease prevention
Promoting health and engaging with communities
Developing the workforce, research, and ensuring fair, quality services
Making sure everyone has access to the right supplies
Prevention takes a whole mix of people and skills. We need more than just doctors and nurses. We need planners, data experts, communicators, economists, educators, environmental specialists, and social policy experts, all working together. It’s this combined effort that allows us to spot risks early, protect communities, and keep people well.
Money talks
Global experts agree that hiring health staff isn't just spending money. It is an investment. It is not like buying a fancy lunch that is gone in an hour. It is like buying good tools that help you build a house. It grows the economy and creates jobs.
Investing in Tasmanian jobs for local workers isn’t spending - it’s smart. For instance, every $1 we put into community health workers who go out into the community can return up to $10 in health benefits and avoided costs. These workers go to where people are, help prevent illness, manage ongoing health problems, and connect people to services before things get serious. 
Better health also means a stronger workforce. Healthy people are productive people. By dealing with health problems early, 170,000 Australians can stay in work, putting $8 billion into earnings, saving the government $4 billion in welfare, and avoiding 60,000 hospital visits every year - keeping waiting rooms empty and wallets fuller.
The Tasmania we want
Tasmania is a place with a strong, skilled prevention frontline workforce that we value, support and grow over time. Our state is one where people have the tools, training and stability they need to do this work well, so prevention is part of everyday life in every community.
How we will make it happen
Prevention recognised as essential work
We’ll recognise prevention as core work that helps keep communities healthy and safe. We’ll support prevention roles to be visible, valued and seen as an essential part of Tasmania’s wellbeing.
Growing prevention capability across the whole system
We’ll work to build prevention skills not just in health, but across housing, education, justice, councils, environment and more. We’ll grow confidence and capability so everyone can play a part.
Workforce mobility and flexibility
We’ll support easier movement between agencies, sectors and roles so skills can be shared and built over time. We’ll back flexibility and learning so the workforce can respond to new needs.
Workforce planning across prevention roles
We’ll plan the prevention workforce so skills are in the right places and numbers. We’ll work to make sure communities across Tasmania have the capability they need.
A strong and stable prevention workforce
We’ll work toward stable roles so people can build careers and stay in prevention work. We’ll support organisations to keep skilled workers over time.
Attracting and inspiring the workforce
We’ll show prevention as a real, rewarding career with clear ways to get started. We’ll reach out to schools, universities and communities so people know these jobs exist and can see a future in them.
Workforce pipeline planning
We’ll work with schools, TAFEs, universities and training providers so learning lines up with prevention needs. We’ll support a steady flow of people ready to step into prevention roles.
Career progression
We’ll strengthen opportunities for people to grow, specialise and take on leadership over time. We’ll support training and mentoring that help workers move forward.
Keeping skilled people
We’ll support fair pay, safe conditions and chances to grow so people want to stay in prevention. We’ll work to keep a strong, skilled workforce in Tasmania.
Competencies and standards
We’ll set clear expectations about skills and good practice in prevention work. We’ll support training and guidance so people know what good work looks like.
Shared training across sectors
We’ll support shared learning so people across the system can learn together. We’ll build common skills and understanding that help teams work better together.
Culturally safe and community led capability
We’ll support a workforce that works in culturally safe, respectful ways and listens to the communities they serve. We’ll back local leadership and skills shaped by real experience.
Strong local jobs in every region
We’ll support prevention jobs across cities, towns and remote areas so help is close to home. We’ll back regional workers who know their communities best.
Growing the Aboriginal prevention workforce
We’ll support growth of an Aboriginal prevention workforce with real roles and clear pathways. We’ll back Aboriginal leadership in prevention that reflects community strengths.
Growing a lived experience workforce
We’ll support roles for people with lived experience and value what they bring. We’ll make sure lived experience is part of how prevention is designed and delivered.
Valuing unpaid and volunteer roles
We’ll recognise the contribution unpaid carers, volunteers, peer leaders and community members make to keeping Tasmania well. We’ll support practical ways to share information, offer guidance and acknowledge their time and experience.
A diverse and inclusive prevention workforce
We’ll support a workforce that reflects Tasmania’s diversity. We’ll work to make sure people from all backgrounds can join, stay and lead.
Whole-of-system capability planning
We’ll plan the prevention workforce as one connected system. We’ll keep checking for gaps and building skills where they’re needed.
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Seeing the whole picture
Prevention only works when we can see clearly, learn quickly, and act with confidence. We simply can’t improve what we can’t measure, understand, or act on.
The real value of data isn't just collecting it, it's turning it into powerful insight. That insight lets us adapt what we do, phase out what doesn’t work, and use every bit of knowledge to improve lives. Without it, we end up always reacting to problems instead of preventing them. (That lack of good data is actually one of the main reasons prevention has been under-funded for so long!)
No more guessing games
Helps us see what’s coming: By collecting and linking data from all parts of life, we can spot new trends and risks early, not after the damage is done, and understand the bigger picture of wellbeing.
Helps us learn what works: We use evaluation to regularly check if our actions are making a difference. We grow the ones that work and reshape the ones that don't. When evaluation and data are linked in real-time, the system can adapt quickly - improving results now instead of waiting years.
Helps us stay curious: We build a system that’s always learning: open to new evidence, ready to question old habits, and confident enough to replace what’s not working with something better.
Helps us direct resources where they’ll do the most good.
Helps us be open: We share what we learn honestly with communities so everyone can see progress, build trust, and work together.
Data drama
When decisions aren’t based on good data, everyone pays the price. Poor information means we miss chances to stop problems early. Action gets delayed. Treatment costs rise. Some services get pushed to breaking point while others sit underused. Money ends up in the wrong places and billions can be lost to guesswork instead of smart planning. 
Weak data systems also slow down our ability to respond to emergencies. COVID-19 showed how costly that can be. In health, scattered data hides patterns that could save lives and slows the system at the exact moment people need it to move fast. Good early warning systems can spot outbreaks about seven days sooner. A whole week saved means fewer people getting sick, fewer hospital visits and far lower costs. The quicker we detect and act, the more effective and affordable our response will be.
On top of that, many workers lose up to half their day just trying to find the right information. They hunt for data, fix mistakes and double-check numbers they don’t trust. That is hours lost every week because our data is hard to find or not reliable enough to use straight away.
Money talks
When we join different sets of data together, suddenly we can see the bigger picture and spot patterns we couldn’t see before. Every $1 spent linking data can give us more than $5 back. In banking, connecting information that used to sit in separate silos could be worth $260 billion worldwide. That’s the payoff for making our data join up so we can analyse it together.
When we get all our tech systems working together so our data can actually talk to each other, the value goes up fast. Every $1 we invest brings back about $1.33 in return. It also makes life easier for workers: manual data work can drop by 85%,so people can spend more time using information to help others instead of hunting for it.
Investing in collecting good data so we can map our state and make smart decisions pays off in a big way. When we have that map, we can plan properly, waste less and put money where it will actually help. 
Early warning systems pay for themselves many times over. For every $1 spent on outbreak surveillance, we can save between $2.50 and $23, depending on how quickly we act. That’s a huge return for something that stops harm before it spreads.
Electronic medical records are another win. They can return $1.75 for every $1 by avoiding complications and keeping people out of hospital. 
The tech edge
To do this well, we need skilled people and strong systems. Health intelligence is a real craft. We need expertise to collect, connect, and make sense of information safely and ethically. We also need to embrace new tools:
Artificial Intelligence (AI): AI is like having an extra brain that learns from data. It can spot patterns across thousands of records in seconds, predict risks, and free up staff time from paperwork. Used safely, AI saves time, reduces mistakes, and helps us make faster, better decisions. (It could give Australia’s healthcare sector up to $13 billion annually by 2030!)
Modelling and simulation: These tools let us test 'what if' scenarios with data before we try them in the real world. This helps Tasmania plan smarter, spend wiser, and avoid costly mistakes by seeing the ripple effects of decisions beforehand. (Some studies show simulation pays back between 6 and 700 times its cost!)
The Tasmania we want
Tasmania is a place where our data works together and our systems talk to each other, giving us a clear picture of what’s happening. We have the right people using this information to spot what’s coming, understand where help is needed, and make smarter, faster decisions that improve everyday life for everyone.
How we will make it happen
Culture that values health intelligence and data
We’ll build a culture where using data and evidence is part of everyday decisions. We’ll encourage curiosity, learning and sharing so people can see how good information helps improve health and wellbeing.
Data linkage
We’ll connect different sets of data so we can better see the bigger picture. We’ll use these insights to guide action and focus effort where it can help most.
Integrated data systems
We’ll work toward systems that talk to each other so information flows more easily across services. This will help cut duplication, save time and support better decisions.
Whole-of-system data generation
We’ll work towards collecting and connecting information from across health and related services so we can better understand what’s going on. We’ll support the right people to use this data to spot trends, see needs and guide decisions.
Cross-sector data partnerships
We’ll build agreements and partnerships across government, community and industry to share data safely and fairly. We’ll use shared insights to support smarter planning and better wellbeing outcomes.
Data quality and standardisation
We’ll improve how accurate, consistent and usable our data is. This will help decisions be based on information people can trust.
Sustained data and intelligence capacity
We’ll support the skills, systems and teams needed to collect and use data over time. We’ll work to make sure Tasmania keeps the capability to turn information into useful insight.
Measuring what matters for evaluation and monitoring
We’ll focus on collecting the information that shows whether things are working. We’ll use it to track progress and guide improvement.
Data-driven evaluation for continuous learning
We’ll use data to review programs and learn what’s helping and what isn’t. We’ll adjust over time so efforts keep getting better.
Evaluation, learning and evidence translation
We’ll support evaluation as a regular part of prevention work. We’ll focus on turning what we learn into clearer decisions and better outcomes.
Learning and de-implementation
We’ll regularly review programs to see what’s working and what’s not. We’ll change or stop things that aren’t delivering results and shift focus to what does.
Economic evaluation and value insight
We’ll look at costs, value and longer-term benefits when we invest. We’ll connect spending to real outcomes so resources are used wisely.
Surveillance, early warning and detection
We’ll monitor health, environmental and social signals to spot risks earlier. We’ll use this to guide timely action and reduce harm.
Prediction and foresight
We’ll use data and analysis to better understand future challenges. This will help us plan ahead rather than react late.
Simulation and modelling
We’ll use modelling and testing to explore ideas before rolling them out widely. We’ll learn from this work to reduce risk and improve decisions.
AI and automation
We’ll explore the use of AI and automation where it can save time, reduce errors or highlight risks sooner. We’ll use these tools to support people, not replace judgement.
Equity data collection and analysis
We’ll collect and use data that shows how different groups are doing. We’ll use this information to guide fairer decisions and focus help where it’s needed most.
Long-term and generational data studies
We’ll support data that tracks health and wellbeing over time. This will help us see patterns, plan better and think beyond short-term fixes.
Aboriginal data sovereignty
We’ll work in partnership so Aboriginal communities control how their data is collected, shared and used. We’ll respect their knowledge, priorities and ways of working.
Citizen data sovereignty and participation
We’ll support people to understand and have a say in how their data is used. We’ll involve citizens in decisions so data works for them and improves services.
Making data easy to get and understand
We’ll turn data into clear, simple information people can actually use. We’ll focus on insights that help people make sense of their health and services.
Workforce capability in data, intelligence and evaluation
We’ll support skills and training so staff can collect, understand and use data in their work. We’ll help people turn information into action.
System-wide evidence capacity
We’ll support access to data and evidence across the system. We’ll build tools and skills so learning from information becomes part of everyday work.

Data governance and ethics
We’ll make sure data is handled safely, fairly and with care. We’ll be open about how information is used so trust is maintained.
Innovation in data, evidence and technology
We’ll explore new and better ways to use data and technology. We’ll test ideas carefully and support innovation that improves decision making over time.
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The magic of ‘having a go’
Most of us hear “research”, “evidence” or “innovation” and picture lab coats, robots or some sci-fi future miles away from everyday life. But in reality, they’re just fancy ways of saying; someone has an idea, let's try it, see what happens, and then learn from it!
Sometimes that learning is formal research. Sometimes it is everyday problem solving. A smarter process. A better design. A quicker way of doing something. A fresh solution no one has tried yet. 
These simple cycles of “try, test, learn” are the reason we have safe cars, clean water, modern buildings, mental health supports and even the phones in our pockets. None of this happened by staying the same. It happened because people got curious, asked good questions, tested their ideas and shared what actually worked.
· Innovation is the spark behind all of this. It’s people being curious, it's the “what if we tried this?” questions that drive change. 
· Research is the structured part of that learning:  the questions, the testing and the gathering of information until we can understand what’s going on. 
· Evidence is what we’re left with at the end: the findings, the patterns and the things we can trust enough to act on.
A Tasmania that keeps learning becomes safer, smarter and less expensive to run. And life hands us clues every single day about what works and what does not. The more we pay attention to those clues, no matter whether they come, the better off we all are.
A penny for your thoughts
Innovation in all its forms is one of the biggest reasons countries get improve over time.  Once you reach a certain point, pouring money into more buildings or machines doesn’t shift much. But coming up with smarter ways of doing things does. It is just like running a business. Sometimes buying a fourth forklift will not change much, but redesigning your workflow, improving your software or inventing a better product can change everything.
Up to three quarters of our productivity comes from this sort of smarts. Research, training, good design, better data and people trying new ideas. It is the real engine that helps a country (or in our case, a state) grow stronger, richer and more capable.
When local researchers publish just 1 percent more work on a disease, deaths from that disease fall by about 0.35 percent in that area. 
Evidence doesn’t magically wander into policy or practice. People on the ground need help finding it, understanding it and using it.  Right now, only about 15% of health research ever makes it into real everyday care. That means roughly 85% of what we fund, study and discover just sits on the shelf.       
A big part of the problem is how research gets shared. Most researchers try to get the word out, but not in ways the rest of us can actually use. Only about a third produce clear, practical summaries or recommendations that busy people can grab and run with.
The solution is the thinkers meeting the doers
We already know how to fix this! It just needs people working together. The whole thing starts to click when we get the thinkers working side-by-side with the doers. It's just like putting researchers right inside the services they're trying to improve. Real partnerships and small teams help translate tricky findings into simple language. That’s how good ideas stop getting lost and start turning into real improvements for real people.
Money talks
Research and innovation are basically long-term investments. They help a country grow in the same way new roads or equipment do – only faster. When we fund research, whether it’s done by businesses, universities or government, we grow quicker and get more out of what they already have. 
The financial payoff is huge:
· Every dollar we put into research and development returns about $3.50 across the whole economy. That’s roughly a 10% return every year!
· Once a discovery reaches your everyday life, that initial dollar keeps earning about 39 cents in benefits every single year, forever. That's the kind of passive income most of us would happily retire on!
The catch is the timing.

Right now, it takes about 17 years for new research to show up in real-world practice. Every year we shorten that lag adds major health and financial benefits back to the community.

And it’s not just our own ideas that help us. We also get better at using ideas invented overseas. When other countries step up their research, it actually lifts our productivity too – almost 0.5% for every 1% increase overseas. But that only works if we’re doing enough of our own research to understand and use those ideas. 

And it really does take all of us. Business research and public research boost each other. When businesses invest in new ideas, they get more value out of the science happening in universities and public labs. And when public research is strong, businesses innovate more and do it better. In the long run, an extra 1 percent of business research lifts national productivity by about 0.13%, and an extra 1 percent of public research lifts it by about 0.17%.
What we want for Tasmania
We're curious, we love to learn, and we never shy away from having a go! We grab those ideas, test them, and quickly turn them into better care, smarter decisions, and real-world outcomes.
How we will make it happen
‘Have a go’ culture
We’ll encourage people to try new things, even if they don’t get it right the first time. We’ll support a culture where learning is normal and people feel safe to have a go.
Ideas welcome from anywhere
We’ll welcome ideas from people who live, work or study here, and make it easier to put them on the table. We’ll create space for communities, workers, organisations and academics to help shape and test ideas that matter for Tasmania.
Everyone at the table
We’ll work together to agree on what research matters most. We’ll bring different voices into the conversation so decisions reflect real needs, not guesses.
Community in the driver’s seat
We’ll involve Tasmanians early, especially people closest to the issue. We’ll value lived experience and support communities to help guide what matters and how it’s done.
Ideas meet doers
We’ll bring thinkers and doers together more often. Working side by side helps spot problems sooner, build better fixes and keep learning flowing both ways.
Test, learn, spread
We’ll support small trials and quick learning. When something shows promise, we’ll help share it so more people can benefit.
No secrets
We’ll share what we learn instead of keeping it locked away. Universities, services, business and government will stay connected so learning keeps moving.
Plain language, please
We’ll turn complex research into clear, practical advice people can use. We’ll support simple tools and processes so evidence gets used in the real world, not left on a shelf.
The know-how of the how-now
We’ll support people to build confidence in using evidence, wherever they are. We’ll help people learn how to read it, talk about it and put it into action.
Always getting better
We won’t change things just for the sake of it. We’ll build on what works, adapt as we learn more and keep improving over time.
Reward the try
We’ll shape funding and support so it’s easier to try new ideas and learn along the way. We’ll encourage collaboration and learning without fear of being penalised for having a go.
Home-grown smarts
We’ll support strong research capability here in Tasmania. Local knowledge and partnerships help us solve our own problems and shape solutions that fit our place.
Give some, take some
We’ll stay connected to national and global research so we can learn from others and share what works here. Tasmania will contribute, borrow and adapt ideas that help us move forward.
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Let’s talk about how we talk
They say knowledge is power, and that's absolutely true. But only if it’s shared in a way that makes sense to all of us.
How we talk with each other matters just as much as what we build, fund or roll out. We can have the best ideas in the world, but if people don’t get what’s going on, why it matters, or how they fit in, it won’t work. Prevention can feel doable, or totally out of reach, just based on the words we use and how we use them.
Good communication is not just pushing messages out. It’s listening, learning and responding. It means stopping to check, “Did that make sense?” and being willing to change how we explain things if it didn’t. 
It also means saying what we did, not just what we planned. Reporting back. Keeping people in the loop. Letting everyone know how their input changed things, or why something went a different way. When we understand what’s happening and how decisions are made, trust grows. And trust is huge. It’s the difference between people tuning out and people leaning in.
Engagement and consultation are where talking turns into partnership. This is when we listen early, listen often, and listen properly. Not as a box to tick at the end, but as part of how we work from the start. We hear from people regularly, we think things through together, we test ideas, and we come up with shared solutions. That helps spot problems sooner, fix things faster, and avoid surprises no one wanted.
People are far more likely to trust advice and support change when they can see their own voices reflected in decisions. When it feels like “we did this together” instead of “this was done to us”, things work better.
Communication is also about helping people get the information they need to stay healthy. Every Tasmanian deserves clear and honest information that helps us make confident choices, and helps us spot when someone is trying to sell us something that sounds good but really isn’t. 
Talk is part of the job
People want a say
Most of us want to understand decisions. And we want a voice. But right now:
· only about 1 in 2 people think government clearly explains how changes will affect their lives
· almost 2 in 3 people want more involvement in setting priorities
· about 1 in 2 people feel politicians focus on the wrong issues
When people feel they have a say:
· they are 52% more likely to trust government
Feeling heard changes everything.
People want to know the system has their back
Right now:
· only about half of us believe government uses the best evidence when making decisions
· only about half think government will try new ideas to improve services
· only about 1 in 2 believe government can change its mind when people push back
· only 2 in 5 believe government acts in the best interests of society
· only 1 in 4 think government would stand up to big companies if something was harmful
Many people worry that money and loud voices matter more than everyday people. Confidence does not come from saying “we used evidence”.  It comes from showing it.
Trust is built by good communication
People don’t judge government the way government often thinks they do. Research shows that it’s less about how clever the policy looks and more about how it’s communicated:
· did this make sense to me
· was I treated like a human
· did anyone listen
· did they do what they said they would
Trust is about feeling: “this system has my back”. When communication fails, trust fails. And once trust is gone, it’s hard to win back.
We’re not talking as well as we could be
Communication is recognised as a core government function: giving people information, listening to them, and responding in the public interest. We’re not using communications from the start:
· communication teams are brought in late
· less than 1 in 2 work closely with policy teams
That means talking is used to sell decisions, instead of shaping them from the start.

Crisis communication is now core work. Nearly 2 in 3 governments have clear rules for emergencies. But:
· misinformation is still poorly handled
· only 4 in 10 governments have clear guidance to deal with false or misleading claims
When communication is weak, rumours spread fast. Fear fills the gaps.
Why words shape our wellbeing
Words are not just words. Communication can actually change our health and how long we live.
Public reporting of how we are going isn’t just the right thing to do; it saves lives. People treated in systems that openly report how they perform were about 15% less likely to die than people in systems that keep this information hidden.
And having a voice is not just about feeling heard. It can also save lives. When people come together to spot problems in their own communities, work out solutions, act on them, and check what works, the results are real. 
Good information plus real voice saves lives too. When communities were given clear information, space to organise, and power to hold systems to account:
And on the flip side, unclear talk pushes people away and does real harm. During COVID:
about 1 in 3 people (35%) who were unsure about vaccines became even more doubtful.

When asked why:
· 91% said health information was hard to understand
· 61% said important information was missing
When information is confusing or incomplete, trust drops. And once trust drops, people stop listening.

Every day, we are hit with messages telling us what to buy, eat, and worry about. Companies spend huge amounts of money trying to shape what we do. If we want people to stay healthy, prevention needs to be just as clear and just as loud.
Money talks
Communication is not just important for trust or health. It also saves money!
When companies get better at communication, their value goes up. Big improvements in communication are linked to nearly a 30% increase in company value.
When public information is open and easy to use, the whole system works better. People make better decisions, services run more smoothly, and waste is reduced. Studies show that open public information supports economic activity worth around 1 to 1.4% of the entire economy.
For every $1 spent making information open and usable, more than $5 comes back in savings and wider benefits!
The Tasmania we want
Tasmania is a place where everyone can easily understand what’s happening, have a real say in decisions that affect their lives, and trust that information is shared openly, honestly and in the public interest. Government, business and community work as trusted partners, with communication building knowledge, guiding action in everyday life and emergencies, and shaping a fairer, safer future for us all.
How we will make it happen 
Building a culture of communication
We’ll work to build a culture where prevention is talked about openly and positively. Shared language and real stories help make staying well something Tasmanians value as part of everyday life.
Thinking critically and choosing wisely
We’ll support Tasmanians to feel more confident understanding health information. This helps people question claims, weigh things up and make informed choices about their wellbeing.
Consistent and trusted messaging
We’ll support coordinated, expert-led communication that keeps prevention visible and familiar. Clear and consistent messages help make healthy choices easier, wherever people live, work or spend time.
Crisis and recovery messaging
We’ll keep clear ways to communicate during health threats and emergencies. Trusted channels, prepared communicators and joined-up messages help people get the right advice when it matters most.
Specialists who can tell the story well
We’ll support strong communication and engagement skills across the system. Marketing, storytelling and design help prevention connect with people and cut through.
Taking the community on the journey
We’ll work with communities, businesses and organisations so prevention is shaped by real experience. Ongoing conversations help the system learn, adapt and stay grounded in what matters to people.
Evolving with the times
We’ll keep communication approaches up to date as technology and media change. By using the channels people already use and trust, we stay relevant while respecting privacy.
Considered communication
We’ll design communication with an understanding of how people think, feel and act. Using feedback and data helps test what works and improve messages over time.
Trusted information
We’ll aim to share health information that is clear, open and based on evidence. Shared expectations and fair rules help reduce confusion and limit the spread of misinformation.
Quality storytelling
We’ll work with media, creators and platforms to support responsible storytelling. This helps keep public conversations about prevention accurate, engaging and supportive.
Community driven
We’ll encourage community-led storytelling and local initiatives that make prevention feel shared and personal. Local ownership helps turn information into action.
Supporting Aboriginal communities
We’ll support Aboriginal people and communities to lead health and wellbeing conversations in ways that reflect culture, language and connection to Country. Community-led communication strengthens identity and self-determination.
Communication for all
We’ll aim for prevention communication to be respectful, inclusive and culturally safe. Messages will reflect differences in language, culture, age, gender and place so everyone can take part.
Consistent messaging
We’ll work to align prevention messages across government and partners so people hear a clear story, not mixed messages.
Sharing knowledge across the world
We’ll stay connected with national and international partners to share learning and good practice. This means we can bring the best ideas from around the world to Tassie!
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Why sharing knowledge matters
Sharing knowledge sounds simple, but it often gets pushed aside when work is hectic. We spend time building great programs and pulling together valuable lessons, but those insights often just get stuck in their own little bubbles. That means people waste time hunting for stuff that's already there. 
We often expect the system to learn on its own. But learning does not just happen. People need the right tools and spaces to share what they know. Since everyone in Tasmania is so well-connected, we really need to start using that network connection to our advantage. 
Knowledge sharing is the backbone of a learning system. It's the human networks that let ideas, experience, and evidence circulate fast. It turns many small efforts into one strong system.
When knowledge flows freely, decisions improve, duplication drops, and innovation accelerates. This is how a prevention system stays strong, resilient, and fair.
Global evidence shows that learning is not passive; it's an active, social process built on networks and dialogue. This is critical for improving responsiveness, equity, and accountability, exactly what Tasmania needs to succeed!
Better together
Clear knowledge sharing helps organisations work better, improve faster, and adapt when it matters most.
· About one-tenth of the difference between high-performing and low-performing organisations comes down to how well people share knowledge.
· Nearly one-quarter (24%) of what separates innovative organisations from less innovative ones is explained by how well people share and use knowledge to come up with new ideas and better ways of working.
· Roughly one-sixth (17%) of the difference in how fast and effectively organisations respond to change is driven by everyday knowledge-sharing behaviours.
· 

When we work together across different jobs, regions, and sectors, results get much better.
· People who work with a wide mix of others achieve 5 times better results than people who work on their own or in silos.
· 79% of collaborative workers say they're ready to handle surprises, compared with only 20% in siloed places (that's 4 times higher!).
· 92% of collaborative workers feel their work actually matters, compared with 50% in low-sharing workplaces.
Knowledge sharing is the quiet powerhouse of system performance. It's how we turn isolated effort into collective strength and how Tasmania stays ahead of the curve!
Money talks 
All over the world, knowledge workers lose almost one full day each week just looking for information or re-doing work that someone else has already done. Good collaboration and knowledge sharing can lift productivity by 20 to 25%.
· Collaborative organisations are twice as likely to report revenue growth.
· Australian modelling shows that building collaboration and sharing knowledge, alongside better digital systems, could unlock around $1.4 billion a year in productivity gains across government.
· In some industries, poor collaboration drags down earnings by about 15%. If you flip that around and work with each other instead of in silos, revenue can actually triple!
· The average large US business loses $47 million in productivity each year because they don't share information efficiently!
· Collaborative organisations are twice as likely to report revenue growth.
Knowledge sharing cuts waste, boosts margins, and drives growth making it a strategic investment that leads to higher client retention, faster delivery, and fewer costly mistakes.
The Tasmania we want
Tasmania is a place where knowledge flows freely across government, communities, and sectors, so good ideas are shared once and used everywhere. We work together instead of in silos, saving time and money, responding faster to change, and getting better results for people and the state.
How we will make it happen 
Learning is our norm
We support a culture where learning is normal, expected and shared. Learning together helps keep prevention practical, relevant and useful over time.

Clear leadership and accountability
We set clear expectations that learning and sharing matter. Leaders help by modelling good practice, clearing roadblocks and supporting learning across teams and boundaries.
Getting knowledge to the right people
We work to get useful knowledge to decision makers, services and communities when it can make a real difference. Timely information helps people make better choices and take action.
Making knowledge together
We encourage creating knowledge with the people who use it. Working alongside communities and practitioners keeps learning grounded in real life.
Learning from real life
We value lived experience and frontline insight alongside formal evidence. These perspectives help shape decisions, design and ongoing improvement.
Communities of practice
We support communities of practice that connect people working on similar challenges. These groups help share lessons, solve problems and spread good ideas faster.
One trusted place to find what exists
We work towards simple, trusted ways for people to find tools, evidence and lessons that already exist. Making things easier to find helps save time and avoid doing the same work twice.
Sharing is part of the job
We encourage sharing what’s learned as part of everyday work, not as an extra task. Time, roles and systems are shaped to make sharing easier.
Common language
We promote clear, shared language around evidence, learning and good practice. A common understanding helps knowledge travel across different settings.
Smart and evidence-informed decisions
We support thoughtful conversations that draw on evidence when making big prevention decisions. Simple, structured approaches help focus effort where it counts.
Connected systems
We work to improve how public health functions connect and share information. Better links between systems support faster learning and response.
Digital tools that help people work together
We support ethical, fit-for-purpose digital tools that make sharing and collaboration easier. Technology should help people work together, not slow them down.
Working across sectors and places
We encourage stronger connections across government, community, industry and research. Knowledge flowing across regions, portfolios and disciplines supports better prevention.
Regular spaces to learn together
We support regular statewide and regional chances to learn together. These spaces focus on what’s working, what’s not, and what needs to change.
Connected to the world
We stay connected with national and international partners to learn from others and share our own experience. This keeps Tasmania learning and contributing.
Using knowledge to drive action
We expect learning and shared knowledge to help inform policy, funding and service decisions. Knowledge is meant to guide action, not just sit on a shelf.
Rewarding learning and collaboration
We recognise learning, collaboration and prevention outcomes in how work is supported. Valuing learning helps make it part of everyday practice.
Ethical and fair change
We approach change with fairness, respect and informed choice. Acting ethically helps build trust and lasting impact.
Measuring and improving over time
We keep an eye on how knowledge is shared and used, and look for ways to improve. What we track and talk about shows that learning matters.
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The gear that keeps us going
When we hear “health technology”, most of us picture apps, gadgets or some sci-fi lab full of blinking lights. But technology really just means using science in real life – putting ideas to work. And in health, it’s not just fancy machines. It’s everything we use to keep each other well or help each other get better when we’re not. All the things that help us prevent, spot, treat and manage disease. 
Health technology is the practical stuff we rely on, like medicines, equipment and the ways we do certain treatments. It covers things like: 
· tests
· medical devices
· medicines
· vaccines
· blood and tissue products
· procedures and surgeries
· the programs and systems we use to organise care. 
These tools are a big part of why we’re living longer, surviving diseases that once cut lives short, and enjoying better quality of life.  

And it’s never just about the tools themselves. They only work well when the people using them are trained and supported, and when services are set up to make good use of them. When the tools, the training and the system all work together, health technology becomes one of the quiet engines that keeps the whole health system running smoothly in the background. 
The power of the right tool
Health technology matters because it changes what’s possible. The right tool at the right time can mean more years with the people we love, bouncing back faster, or managing something that would have completely knocked us down in the past.
When we invest in better gear – clearer tests, safer treatments, stronger medicines, and smarter ways of doing things – people live longer and live better.   Over the past few decades, about 95 percent of the big improvements in survival and quality of life have come from health technologies of one kind or another. 
And if you’re wondering who’s doing the heavy lifting, medicines take out more than half the credit. The tools that help us get checked and diagnosed make up about a fifth, thanks to better scans, screening and lab tests. Surgery and devices still help, but far less than most of us assume – together they make up about a quarter of the gains.  
These tools don’t just keep people alive. They:  
· help us stay on our feet and doing the things we care about
· turn “nothing we can do” into “here’s the plan”
· keep people working, caring, parenting and contributing
· lift quality of life
· make care safer, more accurate and more effective
And the value of that, the extra years, the pain avoided, the independence kept, is huge. Hard to measure neatly, but impossible to ignore. 
Money talks
But like anything powerful, there’s a flip side. New technology spreads quickly. It can be pricey. And sometimes we get swept up in the next shiny thing, even when the old tools still do the job beautifully.
Around the world, technology is one of the big reasons health spending keeps climbing – anywhere from 10 to 75 percent of the yearly growth. On average, new tools add about one extra percent to the budget each year simply because we can diagnose more, treat more and keep people alive longer.  
Some things do save money (telehealth is a great example), but most of the time technology increases costs because we’re doing more, doing it earlier and doing it for longer. And honestly, that’s not a bad thing – it means we can replace old care with better care, catch problems sooner, treat things we couldn’t treat before and help people stay healthy for more years.
The real trick is not getting dazzled by the stuff that looks impressive but doesn’t actually do much. Most of the health budget – about 86 percent – goes into everything other than medicines: devices, tests, surgeries, procedures and services. But all that gear still does less than half of the real work once someone’s diagnosed. 
Health technology has given us decades of extra life and better quality of life. The trick now is using it wisely, choosing the tool that fits the job, not reaching for the whole shed.
The Tasmania we want
Tasmania is a place where good tools make good care possible. We choose technology that helps, we use it well and it makes everyday care clearer, safer and easier for all of us.
How we will make it happen
We love a good tool
We’ll be a state that appreciates a good tool and uses it properly. We’ll put the right health technologies to work to make care safer, quicker and more effective.
The basics come first
We’ll put our energy into the reliable, proven tools that keep people well and make care safer. The basics will get priority, because they’re what make everything else work.
No magpie energy
We’ll pick technologies because they work, not because they sparkle. Every purchase, upgrade or rollout will be guided by whether it helps someone live better, stay well or get care safely.
Strong standards
We’ll keep equipment safe, reliable and well maintained. We’ll back clear rules, good buying practices and shared systems so no one is stuck with outdated or unsafe gear.
Smart use, not more use
We won’t reach for every tool in the shed just because it’s there. We’ll use technology the right amount – more when it helps, less when it doesn’t – so we don’t waste people’s time or the system’s money.
Fair access
We’ll work to make it easier for people to get the tools they need, when they need them, without jumping through hoops. We’ll pay attention to who might be missing out so new tools don’t widen gaps.
A state that knows its gear
We’ll help Tasmanians build the skills and confidence to understand and use health technologies wisely. We’ll support people to pick the right tools, use them well and trust the benefits they bring.
Built for Tasmania
We’ll support home-grown ideas and look to Tasmanian solutions where they make sense, while still welcoming good ideas from beyond our shores.
The world is our toolbox
We’ll look over the fence and across the ocean to pick up good ideas, share what works and get better gear for less.
Show your working
We’ll be upfront about why we choose certain tools and not others. People will be able to see the reasoning, the evidence and the trade-offs, so trust grows and decisions make sense.
Learn as we go
We won’t just roll out new tools and hope for the best. We’ll keep checking what’s working, make changes where needed and share what we learn across the state so useful ideas spread over time.
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Pocket health
Health care used to feel like clinics, waiting rooms and long drives across town. But these days, a lot of the action happens in our pockets and on our screens. Digital health is all the simple, practical tech that helps us stay well, get care sooner and avoid falling through the cracks.
It’s things like:  
· having appointments by phone or video
· getting test results, reminders and scripts straight to your phone
· letting your health team share your story safely so you don’t have to repeat it
· messages that help you keep on top of medicines, checks or follow-up
· computer systems that help staff track care and make safer decisions
· gadgets at home that send useful info to your clinic, like heart monitors or sugar sensors
Couch care
These days, the first stop for a lot of us isn’t the clinic, it’s our couch. Six out of ten adults now look online for health info before they even think about picking up the phone or booking an appointment.   
And telehealth? That went from “wait… you can do that?” to totally normal. Before COVID, barely one in ten appointments were remote. Then it took off, people tried it, realised it was actually pretty handy, and just kept going. It more than doubled and never really dropped back.  
And people genuinely like it. Almost eight in ten studies found patients prefer digital options when they’re available. They said it’s easier, faster and less hassle than going in person. 
Plus, we get to stay comfy at home. When people have the choice, 81% pick home testing over trekking into a clinic. 
And the time saved is massive. A single telehealth appointment can save anywhere from 4 to 22 hours out of your day, depending on how far you’d normally travel. On average, it cuts out about 320 kilometres of driving and about an hour of sitting in a waiting room. 
Virtually perfect
Across heaps of conditions, telehealth stacks up just as well as in-person care and is often a little better.  It also keeps us out of hospital. When telehealth is part of our care, about one in 20 fewer of us end up in hospital at all. And for the condition we’re actually being treated for, it’s even better – about one fewer admission for every six people who would normally need one.  
If we do need a bed, we’re home sooner. On average, we spend about a full day less in hospital for any reason, and about 40 percent less time in hospital for the condition we’re getting care for.   
And when digital tools are used alongside electronic health records, far fewer people bounce back through the doors. Hospital readmissions drop by up to a third within three months.  
Across Australia, we could trade in about 1.2 million nights in hospital for care at home just by using virtual hospitals. Proper sleep, your own pillows and no midnight ward-beep symphony.  
Digital care also opens doors. It speeds up referrals, cuts waiting times, reduces delays and helps people get care who’d otherwise struggle. It’s a game changer for rural communities, busy families and anyone who finds travel tricky.  
And it gives health workers a break too. It helps them make quicker decisions, talk to each other more easily, keep track of care and get people the help they need without the runaround. 
And there’s a little win for the planet too. Health care creates about 7 percent of Australia’s emissions, but a virtual visit uses almost none of it. Skipping the drive and hopping on a call cuts the carbon by about 99%. Talk about green screen! 
Money talks
Digital tech gives us a lot of bang for our buck. For every $1 we put into better health data and digital tools, we get about $3 back.  If we use digital properly right across the system, we could save more than $5 billion each year. That takes pressure off hospitals and busy clinics.  
Care at home is cheaper too. A “virtual hospital” costs about a third less than staying in a normal concrete one. It could save around $1 billion a year. And if we use it well, we wouldn’t need as many new hospital buildings. That saves us another $6.4 billion.  
Most digital health tools give us “more health for less money.”  Only one out of twelve doesn’t save money. The simple stuff works best — text messages, phone calls, apps and basic web tools. These often save people hundreds, sometimes thousands.  
Telehealth saves people cash as well. No long drives, no parking, no time off work, no buying food on the road. Most people save between $147 and $186 each visit.   And the economy wins too. Every telehealth appointment gives roughly $300 back through people not missing work. 
Digital tech also gives our precious health workers some of their week back. Let’s be real: everyone hates paperwork. If we let the computers handle the boring stuff, we can free up about 30% of their time. That’s around 11 hours a week each – more time for the care that only they can give. 
The Tasmania we want
Tasmania is a place where digital health makes care easier, not harder. Our digital tools help people and services share information safely, cut out the run around and give everyone clearer, smoother care, no matter where they live.
How we will make it happen
Click, call or come in
We’ll treat digital as an option, not a barrier. People can choose phone, video or online tools when it suits them, and still come in face to face when that’s what works for them.

Getting comfy with digital gear
We’ll help Tasmanians feel more comfortable using digital health tools, so things like booking online, checking results or telehealth feel simpler and less stressful.
All aboard the digital bus
We’ll work to make sure people who find tech tricky can still get good care. That can include help with forms and portals, easy-to-read information and different ways to connect.
The digital dish
We’ll work to make digital systems talk to each other. This helps health workers get the info they need more easily, and means people don’t have to repeat their story as often.
Click clever
We’ll support health workers with time, coaching and training so they can build confidence using new systems, knowing everyone learns tech at their own pace.
Privacy patrol
We’ll take care with people’s information by using strong privacy settings, thoughtful design and sensible backup plans.
Open book
We’ll aim to be clear about what information is collected, how it’s used and who can access it. Being open about rules, risks and safeguards helps build trust.
Bots that behave
We’ll work toward clear expectations for using AI in health in safe and fair ways. Where AI is used, people should be able to understand its role and know that human judgement still matters.
Phones first
We’ll design digital care so it works well on phones, from bookings to reminders, helping care fit into everyday life.
Easy to navigate
We’ll aim for digital health tools that are straightforward to use. Clear steps, plain language and simpler log-ins help reduce frustration.
Coverage in hand
We’ll work to ensure access, affordability and digital confidence don’t decide who gets good care. We’ll support access to data, coverage and devices so digital care reaches more communities.
Telehealth on tap
We’ll support digital health as a normal part of care where it works well. When tools are safe and effective, people will be offered the option to use them regardless of where they live.
Paying for the right things
We’ll work to make funding settings fair so digital care is supported where it adds value. Useful options like video calls or remote check-ins shouldn’t be harder to fund than in-person care.
One cart, better deals
We’ll look for ways to team up on technology purchasing so the system gets better value and avoids unnecessary duplication.
Bringing the old stuff back to life
We’ll work through older systems and paper processes to decide what can be improved, updated or retired so things run more smoothly.
Looking after what we’ve built
We’ll support ongoing care of digital systems, including updates, maintenance and staffing, so they keep working as intended.
Planning for outages
We’ll keep practical backup options, like phones, paper and local processes, so care can keep going when technology goes down.
[bookmark: _Toc216366908][bookmark: _Toc216450840]Emergency readiness and community resilience
Are you ready for this!
Life in Tasmania can be unpredictable. Fires, floods, and storms are part of living close to nature, but they’re not the only challenges that can test us. A big power outage, a disease outbreak, a cyber-attack, or even a deliberate act like vandalism can throw whole communities off balance. When the unexpected hits, it affects all of us, not just the emergency services, but families, businesses, schools, and supply chains and essential services.
Building a "ready for anything" Tasmania is about thinking ahead and working together so we can keep each other safe, support each other and recover quickly when things go wrong. It's about being able to predict, prepare for, withstand, and bounce back from disasters while protecting everyone's health and wellbeing.
Three key areas of strength and resilience
1. Strong Systems: This means we have things like early warning networks, clear communication channels, and good planning across government, health, and utilities.
2. Strong Connections: This is about neighbours checking in on each other, workplaces having backup plans, and communities that know how to share information and work together.
3. Strong People: This means individuals who understand their local risks, know basic response skills, and can look after themselves and others when times are tough.
When these three parts work together, we all become more resilient to any challenge.
The smart way to plan
The old way of planning kept emergencies in separate boxes (like floods here, cyber-attacks there). But in real life, a crisis in one area can quickly cause problems in others, a storm can knock out the power or internet, affecting banking, grocery shopping, buying fuel and healthcare.
The smarter way is the "All-Hazards" approach. This means we plan for how to cope with disruption itself, no matter the cause (whether it's a flood, a pandemic, or a cyber-attack). We need flexible systems that can adapt fast and keep people safe.
A safe, ready, and connected Tasmania is one that can keep moving even when life doesn't go to plan. By preparing for all types of emergencies, we protect not just our property, but our people, our livelihoods, and our shared sense of community.
Ready or not, these are the numbers
Emergencies are not rare. Around the world, disasters are happening more often. Between 2000 and 2019, there were over 7,000 major disasters. They claimed 1.23 million lives and affected more than 4.2 billion people.
About 9 in 10 Australians have been affected by an emergency or disaster in their lifetime. Yet only 1 in 3 of us (35%) say we feel prepared.
Extreme weather is a growing threat. Over the last decade in Australia, more than 9,000 people were hospitalised because of extreme weather. That is about 900 people every year. Heatwaves caused most of this harm, making up nearly 3 in 4 of these hospitalisations. Older people are most at risk, with almost 1 in 3 hospital cases involving people aged 65 and over.
Over the past decade, heavy rain and storms sent 348 people to hospital and claimed 77 lives. Heavy downpours are about a third more frequent, and once-in-ten-year droughts are happening 70% more often.
Bushfires bring enormous costs. During the Australian 2019–20 fire season, fires destroyed more than 3,000 homes and burned 18.6 million hectares. In early January 2020, those fires released 400 megatons of carbon dioxide, about three-quarters of Australia’s annual industry emissions.
And it’s not just natural hazards. Cyber incidents, pandemics, and supply chain disruptions are now recognised as systemic risks that can ripple through health systems, businesses, and communities.
Money talks
Disasters already cost the world nearly US$3 trillion. The annual cost of natural disasters alone in Australia is already about $38 billion, and that's projected to nearly double by 2060.
Being ready is not a cost; it's a smart financial move. Global studies show that every $1 we spend on reducing disaster risks saves up to $8 in recovery costs later.
The Tasmania we want
In Tasmania, being ready is just how things are done. We plan ahead and build readiness into everyday decisions and investment, so we prevent harm early, protect lives, strengthen the economy and spend our money building the future, not cleaning up damage we could have avoided.
How we will make it happen 
Across Tasmania everyone has a crisis plan
We’ll support preparedness across Tasmania by strengthening planning, coordination and learning before, during and after crises. Practising, reviewing and improving over time helps people and places be better prepared when it counts.
Planning ahead, not scrambling later
We’ll take a longer-term view of risk and work to build preparedness into everyday decisions. This helps risks be spotted and managed earlier, rather than reacting after damage is done.
Risk-smart planning to build safe and stay safe
We’ll build risk awareness and risk reduction into planning and investment decisions. Thinking about safety early helps reduce impacts and future costs.
Essential systems to keep us moving
We’ll work with partners to strengthen the resilience and connections of essential systems like power, water, transport and digital services. Stronger systems help daily life continue and recover faster during disruption.
Keeping health and social care going
We’ll support health and social services to stay operating under pressure. Good planning and coordination help people keep getting the care and support they need during crises.
Communities are the backbone of success
We’ll support communities to play a strong role in preparedness, response and recovery. With the right information and backing, local knowledge and leadership make a real difference on the ground.
Caring for our hearts and minds
We’ll recognise that emergencies affect mental and emotional wellbeing as well as physical safety. We’ll support mental health considerations across preparedness, response and recovery so people can move forward stronger.
Working with nature to stay safe
We’ll support nature-based approaches that help reduce risk and protect the places we care about. Working with natural systems strengthens resilience while supporting healthy environments.
Protection from biological threats
We’ll strengthen our ability to prevent, detect and respond to biological risks like pests, diseases and invasive species. Early awareness and coordinated action help protect health, food systems and the environment.
Building financial resilience into our plan
We’ll consider financial resilience as part of preparedness and recovery planning. Supporting households, businesses and the State to bounce back helps reduce long-term impacts.
Clear rules and shared responsibility
We’ll work to align laws, policies and standards that support preparedness across government, business and communities. Clear roles make it easier to act before crises hit.
Early warning and better use of information
We’ll improve how risks are monitored, shared and acted on. Better use of information helps spot issues earlier and support timely, coordinated responses.
Capability across the whole workforce
We’ll build readiness skills, confidence and leadership across sectors. This helps people know what to do and act more quickly when it matters.
Strong local partnerships
We’ll support councils, communities, organisations and industry to prepare in ways that fit their place and risks. Preparedness works best when it’s shaped locally.
Clear, trusted communication
We’ll support clear, consistent and trusted communication before, during and after emergencies. Good information helps people understand risks and act with confidence.
Learning and improving over time
We’ll create safe, open ways to learn from past events and near misses. Using evidence and lived experience helps preparedness keep improving.
Coordinated leadership and accountability
We’ll support preparedness as a shared responsibility across government. Clear coordination and oversight help readiness stay supported and improve over time.
Preparing for all kinds of shocks
We’ll take an all-hazards approach that recognises climate, health, cyber, biosecurity and supply risks. This helps systems cope with overlapping challenges.
Measuring what matters
We’ll track progress over time, looking at avoided harm, reduced costs and stronger systems, not just what happens after something goes wrong.
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